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Executive Summary

20.78%
MARKET SHARE

~$5B
ESTIMATED

ARR

$58B
MARKET CAP

29%
YOY GROWTH

Key Findings

Snowflake holds 20.78% market share in data warehousing, leading the cloud data warehouse
category with strong enterprise adoption across Fortune 500 companies

Databricks is the primary competitive threat, now at $5.4B ARR with 65% YoY growth and a
$134B valuation (2x Snowflake's $58B market cap), driven by superior AI/ML positioning

Hyperscalers (AWS, Google, Microsoft) present ongoing pressure through deep ecosystem
integration and aggressive pricing, with Amazon Redshift and Google BigQuery each holding
13-14% market share

Snowflake's AI pivot is underway but lags Databricks significantly ($100M vs $1B+ AI revenue),
though AI is now linked to 50% of new bookings

Key messaging opportunity: Snowflake positions as "enterprise-ready" and "easiest to use" vs
Databricks' complexity, but needs stronger differentiation as competitors converge

Competitive Landscape at a Glance

• 

• 

• 

• 

• 

Competitor Threat Level Market Share Key Strength

Databricks HIGH Growing fast AI-native, $1B+ AI revenue

Google BigQuery MEDIUM-HIGH 13.56% Serverless, GCP ecosystem

Amazon Redshift MEDIUM-HIGH 14.05% Price leader ($0.25/hr)

Azure Synapse MEDIUM ~8% Microsoft ecosystem
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Competitor Selection Rationale

Category

Cloud Data Warehouse / Data Cloud Platform (G2,
TrustRadius)

Target Buyer

Chief Data Officers (CDOs), CIOs, CTOs, VPs of
Data, and Data Engineering leaders at mid-market
to enterprise companies (500+ employees)

Core Problem Solved

Scalable, multi-cloud data warehousing with
separated storage/compute architecture for
analytics, BI, and data sharing workloads

Direct Competitors Selected

Excluded (Adjacent but NOT Direct Competitors)

Competitor Source Threat Level Why Selected

Databricks G2, TrustRadius,
Market Analysis

HIGH Same buyer (data leaders), directly positions
against Snowflake, 2x valuation, dominant in AI/ML

Google
BigQuery

G2, TrustRadius
(8.8/10)

MEDIUM-
HIGH

Same category, serverless alternative, strong in
analytics-heavy workloads

Amazon
Redshift

G2, TrustRadius
(8.7/10)

MEDIUM-
HIGH

Same category, deep AWS ecosystem lock-in,
aggressive pricing ($0.25/hr vs $2/hr)

Azure
Synapse

TrustRadius, Gartner MEDIUM Same category, Microsoft ecosystem play,
transitioning to Fabric

Company Why NOT a Direct Competitor

ClickHouse Different buyer persona (developers/engineers for real-time OLAP), open-source/PLG motion vs
enterprise sales

Apache
Druid

Open-source, self-managed, targets engineering teams building real-time analytics

Teradata Legacy on-premise focus, different buyer (traditional enterprise IT), declining relevance

Firebolt Niche player focused on customer-facing analytics, smaller scale



Key insight: The "Big 4" cloud data platforms (Snowflake, Databricks, BigQuery, Redshift) compete
for the same enterprise data budget and buyer, with Microsoft Fabric emerging as a fifth player.
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Target Company Analysis: Snowflake

Website Positioning & Messaging

Primary Positioning

"AI Data Cloud" - A cloud-agnostic platform for data warehousing, analytics, and AI

Key Headlines: "Snowflake AI Data Cloud" | "A Platform Like No Other"

Core Value Propositions

Cloud-Agnostic Flexibility - Runs on AWS, Azure, and GCP without vendor lock-in

Separated Storage/Compute - Independent scaling for cost optimization

Enterprise-Grade Security - End-to-end encryption, role-based access control, compliance

Built-in AI/ML - Snowflake Cortex (LLMs) and Snowpark ML for native AI capabilities

Data Sharing & Collaboration - Secure cross-organization data sharing via Data Marketplace

Target Audience

Fortune 500 and Global 2000 enterprises (65% of revenue)

C-level executives (CIOs, CTOs, CDOs) aged 35-55

Mid-market companies (500-2,500 employees) - fastest growing segment (45% YoY)

Key verticals: IT Services (21%), Computer Software (13%), Financial Services (6%)

Attribute Details

Website snowflake.com

Category Cloud Data Warehouse / AI Data Cloud

Market Share 20.78% (leader in data warehousing)

Estimated ARR ~$5 billion

Market Cap ~$58 billion

Primary Cloud Multi-cloud (AWS, Azure, GCP)

1. 

2. 

3. 

4. 

5. 

• 

• 

• 

• 
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Pricing & Packaging

Pricing Model: Consumption-based (credits)

On-demand: $2-4/credit; Committed: $1.50-2.50/credit. Regional pricing varies 20-40% (US lowest, EU/APAC higher).
Storage charged separately (~$23/TB/month compressed).

Active Advertising Analysis

Overall Advertising Strategy

25% increase in digital paid media investment in 2024

Heavy focus on LinkedIn for B2B targeting

AI Data Cloud campaign drove 50% increase in AI-related leads

Year-round OOH (out-of-home) advertising for brand awareness

Snowflake Summit generates hundreds of millions in pipeline

Key Ad Messaging Themes

"AI Data Cloud" as central brand message

Migration/modernization from legacy data
warehouses

Security and governance for enterprise

ROI and cost optimization messaging

Customer proof points and case studies

Event promotion (Snowflake Summit)

Primary CTAs Observed

"Learn More" | "Register for Summit" | "See the Demo" | "Read the Case Study" | "Start Free Trial"

Edition Price/Credit Key Features

Standard ~$2.00 Core functionality, basic security

Enterprise ~$2.50 (+25%) 90-day Time Travel, multi-cluster warehouses

Business Critical ~$3.00 (+50%) Enhanced security, customer-managed keys, HA

VPS (Virtual Private) ~$6-8 (3-4x) Complete isolation, largest enterprises

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Competitor Analysis

Databricks HIGH THREAT

Website: databricks.com | Category: Data Lakehouse / Data Intelligence Platform

Positioning

"Data Intelligence Platform" - Unified platform for data engineering, analytics, and AI/ML built on
lakehouse architecture

Key Messaging

"Built on open source and open standards"

"12x better price/performance vs legacy cloud data warehouses"

"One architecture for integration, storage, processing, governance, sharing, analytics and AI"

"Unify all data management, AI & BI needs"

Key Differentiators

Advertising Activity

LinkedIn Message Ads with A/B testing (2x CTR improvement through testing)

Director-level and above targeting in specific verticals

Heavy event promotion and webinar registration campaigns

Focus on data engineering and ML practitioner audiences

Competitive Positioning vs Snowflake

Databricks directly attacks Snowflake's enterprise-readiness claims, positions as more
innovative and AI-forward, and emphasizes open standards vs proprietary approach. Targets
technical buyers vs Snowflake's executive focus.

• 

• 

• 

• 

AI-Native $1B+ AI revenue vs Snowflake's ~$100M

Open Source Foundation Built on Apache Spark, Delta Lake

Lakehouse Architecture Combines data lake flexibility with warehouse performance

New Product: Lakebase Serverless Postgres for AI applications

Unified Platform Single environment for data engineering + ML + BI

• 

• 

• 

• 
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Google BigQuery MEDIUM-HIGH

Website: cloud.google.com/bigquery | Category: Cloud Data Warehouse / AI Data Platform

Positioning

"The autonomous data to AI platform" - Serverless, AI-integrated data warehouse. #1 data
warehouse by G2 Best Software Awards 2026.

Key Differentiators

Serverless Architecture - Zero
infrastructure management

Gemini Integration - AI-assisted analytics
built-in

BigQuery ML - SQL-based machine learning

Google Infrastructure - Dremel engine,
exabyte scale

Real-Time Streaming - Built-in event-driven
analytics

Weaknesses: GCP-only (no multi-cloud), query costs require careful partitioning

Amazon Redshift MEDIUM-HIGH

Website: aws.amazon.com/redshift | Category: Cloud Data Warehouse

Positioning

"Deliver unmatched price-performance at scale with SQL for your data lakehouse"

Key Differentiators

AWS Ecosystem Integration - Tight S3,
SageMaker connections

Aggressive Pricing - $0.25/hour vs
Snowflake's $2+

Redshift Serverless - Automatic scaling

Zero-ETL - Direct operational database
integration

Amazon Q - Natural language SQL
generation

Price Comparison Alert

Redshift's entry price of $0.25/hour vs Snowflake's $2+/hour is a significant pricing gap
that requires strong value messaging to overcome.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Azure Synapse Analytics MEDIUM

Website: azure.microsoft.com/products/synapse-analytics | Category: Cloud Data Warehouse /
Analytics Service

Positioning

"Accelerate time to insight across enterprise data warehouses and big data systems"

Key Messaging

"Limitless scale" for analytics

"Unified analytics workspace reducing silos"

Migration pathway to Microsoft Fabric

Key Differentiators

Weaknesses: Azure-only, steeper learning curve, concurrency limitations in serverless pools,
transitioning focus to Microsoft Fabric

Strategic Note

Microsoft is actively migrating customers to Microsoft Fabric, positioning Synapse as a
stepping stone rather than a long-term solution. This represents both a threat (Fabric's
broader capabilities) and an opportunity (customer confusion during transition).

Positioning Landscape Summary

• 

• 

• 

Microsoft Ecosystem Deep Power BI, Azure Data Factory integration

Synapse Link Near real-time operational analytics

Enterprise Security Row/column level, dynamic data masking

Company Primary Position Target Buyer Price Entry
Cloud
Strategy

Snowflake AI Data Cloud, Enterprise-
Ready

CDOs, CIOs, Enterprise $2/credit Multi-cloud

Databricks Data Intelligence, AI-Native Data Engineers, ML
Teams

~$2/DBU Multi-cloud



Company Primary Position Target Buyer Price Entry
Cloud
Strategy

BigQuery Serverless AI Data Platform GCP Customers Pay-per-
query

GCP only

Redshift Price-Performance Leader AWS Customers $0.25/hr AWS only

Azure
Synapse

Unified Analytics Microsoft Shops Consumption Azure only
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Competitive Insights

Snowflake's Current Strengths

Multi-cloud flexibility (unique among hyperscalers)

Ease of use and "just works" reputation

Data sharing and marketplace ecosystem

Enterprise security and governance

Strong brand recognition

Key Messaging Opportunities

Double down on multi-cloud - As enterprises avoid vendor lock-in, this remains Snowflake's
strongest differentiator vs hyperscalers

Accelerate AI narrative - Close the perception gap with Databricks on AI capabilities

"Enterprise-ready" vs Databricks' complexity - Lean into ease of deployment and
management

Data sharing leadership - Unique capability for secure cross-organization collaboration

Migration from legacy - Clear path from Teradata, Oracle, on-premise warehouses

Threats & Risks

1. 

2. 

3. 

4. 

5. 

1. 

2. 

3. 

4. 

5. 

Threat Severity Impact

Databricks AI dominance High Databricks' $1B+ AI revenue vs Snowflake's ~$100M creates
perception gap

Hyperscaler pricing
pressure

High Redshift's $0.25/hr vs Snowflake's $2+ challenges value
perception

Microsoft Fabric
emergence

Med-
High

New unified platform could consolidate Microsoft customers

Consumption volatility Medium Economic uncertainty leads to usage optimization, revenue
fluctuation

Growth deceleration Medium 29% growth vs Databricks' 65% affects investor/market
perception

42 Agency | Confidential Page 9



Competitive Intelligence Report
Snowflake | February 2026

Strategic Recommendations

1. Accelerate AI Positioning CRITICAL

Databricks owns the "AI-native" narrative with 10x Snowflake's AI revenue. Snowflake must:

Lead every campaign with Cortex AI capabilities

Develop more aggressive AI use case content and customer stories

Consider competitive comparison campaigns directly against Databricks AI claims

2. Exploit Multi-Cloud Advantage HIGH

This is Snowflake's clearest differentiator against all hyperscalers:

Create "cloud freedom" campaign messaging

Develop cost/risk calculators showing vendor lock-in dangers

Target enterprises with multi-cloud strategies or cloud migration initiatives

3. Sharpen "Enterprise-Ready" vs Databricks HIGH

Snowflake directly attacks Databricks as "not enterprise-ready." Lean into this:

Security comparison content (automated vs manual configuration)

Time-to-value messaging (ease of deployment)

TCO comparisons including operational overhead

4. Develop Price-Value Defense MEDIUM-HIGH

With Redshift at $0.25/hr vs Snowflake at $2+, value messaging is critical:

TCO calculators that include management overhead, multi-cloud flexibility value

Performance benchmarks showing query cost efficiency

Customer ROI case studies with specific metrics

5. Capitalize on Microsoft Transition Confusion MEDIUM

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



With Synapse transitioning to Fabric, target Microsoft customers evaluating alternatives:

Create "Synapse to Snowflake" migration content

Target companies uncertain about Fabric roadmap

Emphasize stability and long-term platform commitment

• 

• 

• 
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Sources

Market Analysis & Competitor Data

TrustRadius Snowflake Competitors - trustradius.com/products/snowflake/competitors

Improvado: Snowflake Competitors in 2026 - improvado.io/blog/snowflake-competitors-and-alternatives

ChaosGenius: Snowflake Competitors - chaosgenius.io/blog/snowflake-competitors/

Qrvey: Databricks vs Snowflake 2026 - qrvey.com/blog/databricks-vs-snowflake/

SaaStr: Databricks vs Snowflake at $5B ARR - saastr.com

6sense: Snowflake Market Share - 6sense.com/tech/data-warehousing/snowflake-market-share

Pricing & Technical Analysis

Mammoth Analytics: Snowflake Pricing Guide - mammoth.io/blog/snowflake-pricing/

Qrvey: Snowflake Pricing Breakdown - qrvey.com/blog/snowflake-pricing/

DataCamp: Snowflake Competitors Comparison - datacamp.com/blog/snowflake-competitor

Marketing & Strategy Research

PortersFiveForce: Snowflake Marketing Strategy - portersfiveforce.com/blogs/marketing-strategy/snowflake

PortersFiveForce: Snowflake Target Market - portersfiveforce.com/blogs/target-market/snowflake

RollWorks: How Snowflake Builds ABM Experiences - rollworks.com

LinkedIn: Databricks Optimizes Ad Performance - linkedin.com/business/marketing/blog

Competitive Threats & Industry Analysis

Infojini: Top Snowflake Threats 2026 - infojiniconsulting.com/snowflake-threats-2026

Investing.com: Snowflake SWOT Analysis - investing.com

Competitor Websites

Google Cloud BigQuery - cloud.google.com/bigquery

AWS Amazon Redshift - aws.amazon.com/redshift/

Azure Synapse Analytics - azure.microsoft.com/en-us/products/synapse-analytics/

Databricks - databricks.com

Questions about this report?

Contact 42 Agency

• 

• 

• 

• 

• 

• 

• 

• 
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